
Dear Member

Cumbria Police and Crime Panel Meeting – 
Monday 21 January 2019

Further to the agenda for the above meeting please find attached 
Agenda Item 11 – Panel Update report (Appendix 2) which was 
marked ‘to follow’.

Yours sincerely

L Harker
L HARKER
Senior Democratic Services Officer
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APPENDIX 2
Policy Briefing

To: Cumbria Police and Crime Panel
From: Hani Cox and Tim Gale, Policy and Scrutiny, CCC
Date: January 2019

Assessment of PCCs’ Precept Consultations

In December, the government provisionally increased police funding by 
£970m, which includes £509m calculated on PCCs increasing the local 
policing precept by the maximum £24 per year for a Band D property. 
This represents a noticeable shift towards greater reliance on local council 
tax for additional police funding.

Several PCCs have reported that the additional funding will not sufficiently 
match further costs arising from increased demand, complex and serious 
crime and police pension reforms. Nevertheless, there are some forces 
that are planning for resource and officer growth as part of their financial 
planning.

In Cumbria, the provisional change in total resource funding will be a cash 
increase of £7.1m, a rise from £102.9m in 2018/19 to £110.0m in 
2019/20. Total resource funding consists of; core grant funding, Legacy 
Council Tax grants, Precept Grant, Pensions Grant and the locally-raised 
Police Precept. These figures include the assumption that the PCC 
increases the precept by the maximum amount possible without a 
referendum.

A breakdown of the resource funding for Cumbria Police is as follows:-

 Home Office Core Grant – £28.9m
 Ex-DCLG Formula Funding – £31.0m
 Legacy Council Tax Grants – £4.8m
 Pensions Grant – £1.2m
 Capital Grant – £0.4m (same as 2018/19)
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Cumbria’s PCC, Peter McCall, is currently consulting on increasing the 
police precept by £23.94 per year for a Band D property. The proposal 
represents a 10.29% increase, which would see the precept rise from 
£232.74 to £256.68. The rationale for the increase is to maintain local 
policing services, retain the 25 police officers recruited in 2018, and 
recruit 20 further police officers in 2019.

Cumbria’s Most Similar Group (MSG) forces consist of Lincolnshire, 
Norfolk and North Wales, which are most similar based on demographic, 
social and economic characteristics which relate to crime. Norfolk and 
North Wales have released their consultations. Norfolk’s PCC is consulting 
on no change, a £8, £16 or £24 per year increase for a Band D property, 
which could enable an increase of up to 40 police officers.

To date, 38 of the 42 PCCs1 have released their consultations. 33 PCCs 
(86.8%) are consulting on increasing the precept by the maximum 
amount, which includes PCCs considering this as part of several options. 3 
PCCs (7.9%) are consulting on ‘no change’ as part of their overall options.

Based on assessing PCCs proposing a single option, Northumbria’s Police 
and Crime Commissioner has proposed the largest proportional precept 
increase of £24 per year for a Band D property which equates to 21.8%. 
If those PCCs consulting on several options are included, Cambridgeshire 
PCC has proposed the largest by a considerable amount, namely a £120 
per year increase for a Band D property (60.4%) as part of three separate 
options.

Gwent’s Police and Crime Commissioner has proposed the lowest 
proportional precept increase of £12 per year for a Band D property which 
equates to 4.99%, which would lead to police officer numbers being 
maintained until at least 2020 and the creation of a dedicated ‘Cyber CSO’ 
and police online investigation team.

The table below provides an analysis of PCCs’ police precept proposals for 
2019-20 to allow the Panel to assess the national commentary and 
direction of travel ahead of its decision on the proposed precept on 21 
January.

1 There are 43 Police areas within England and Wales. City of London does not have a Police and Crime 
Commissioner, and instead the City of London Corporation functions as the police authority within alternative 
funding arrangements.
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Police Force Police Precept 
amount 2018/19 (Per 

Band D Property)

Annual increase in 
Police Precept for 

2018/19 (Per Band D 
Property)

Proposed annual 
increase for 2019/20 

(Per Band D 
Property)

Rationale

Avon and Somerset £193.81 £12 (6.6%) £24 (12.4%) - Additional £2 per month would 
enable the force to recruit 100 
police officers over the 
established level since 2010, as 
well as strengthen approach to 
serious violence including gang 
and ‘county lines’

- It would also to an increased 
response to cybercrime with a 
dedicated cyber protect officer, 
volunteer officers and local 
people with skills 

Bedfordshire £178.09 £12 (7.2%) £24 (13.5%) - Precept funds to fund recruitment of 
160 officers.

Cambridgeshire £198.72 £11.97 (6.4%) £4 (2.0%); £24 
(12.1%) or £120 

(60.4%)

- £4 per year increase would mean 
reducing police officer numbers by 
up to 80, due to unavoidable 
increases in costs;

- £24 per year increase would allow 
an additional increase of up to 50 
police officers and pay for cost rises;

- £120 per year increase would lead 
to more than 350 additional police 
officers and bring funding more in 
line with the national average (would 
require a referendum)
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Cheshire £176.44 £12 (7.3%) £24 (13.6%) - Increase would help the Police force 
reinvest in neighbourhood policing 
and tackle serious and complex 
crime.

Cleveland £226.54 £12 (5.6%) £24 (9.6%) - PCC has said despite £3.1m 
increase in the government grant, 
the police pensions fund will 
increase by £3m. 

- Precept increase would enable 
maintenance of current services, as 
well as scope to invest in 
Community Policing.

Cumbria £232.74 £11.97 (5.42%) £24 (10.31%) - Increased precept funding will allow 
investment in the policing service, 
maintain the additional 25 police 
officers, as well as recruiting a 
further 20 officers.

- Without the increase, there would 
be no other alternative other than to 
reduce police officer numbers

Derbyshire £196.08 £12 (6.5%) £12 (6.1%) - Increase would raise £4.5m, and will 
fund the recruitment of additional 
officers, PCSOs and police staff 
investigators.

Devon and Cornwall £188.28 £12 (6.8%) £24 (12.7%) - Increase would include recruiting 85 
police officers, maintaining 
investment in roads policing, placing 
a police officer in every sector solely 
responsible for better connecting the 
police and public, and recruiting 
more detectives.
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Dorset £206.58 £12 (6.2%) £24 (11.6%) - Policing precept flexibility offers the 
opportunity to ensure that the 
current levels of service can be 
provided within the short-term.

Durham £177.95 £12 (7.09%) £24 (13.2%) - Without an increase, the baseline 
for the budget in future years will be 
lower, which would lead to a 
permanent reduction in the income 
the precept can generate for 
policing. PCC says this would lead 
to fewer police officers.

Dyfed-Powys £213.87 £14.04 (6.9%) No change, £12, £16 
or £24 (11.2%)

- A £24 per year increase would 
maintain resources to prevent, 
pursue, prepare and protect against 
crime.

Essex £169.02 £11.97 (7.6%) £24 (14.2%) - £24 per year precept increase would 
support Force’s intentions to 
increase officer numbers by another 
150 next year.

Gloucestershire £214.49 £4.18 (1.99%) TBC

Greater Manchester £174.30 £12 (7.4%) £24 (13.8%) - Funding would be used to increase 
the police service by recruiting at 
least 320 additional police officers, 
continuing to improve the 101 
service, increasing the grants to 
local authorities to fund community 
safety initiatives and tackling both 
serious and violence crime and 
violence against women and girls.
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Gwent £238.84 £10 (3.99%) £12 (4.99%) - A £12 increase would lead to police 
officer numbers bring maintained 
until at least 2020 thereby keeping a 
visible presence on the streets; 
maintain the dedicated ‘Cyber CSO’ 
and police online investigation team; 
disrupt Serious and Organise Crime 
and tackle violent crime

- Not increasing the precept would 
lead to substantially budget deficits, 
increasing it from £2.7m to £5.3m

Hampshire £177.46 £12 £24 (13.5%) - PCC consulting on areas of priority 
along with the precept increase 
(includes ASB, Cybercrime, hate 
crime, theft, road safety, domestic 
abuse)

Hertfordshire £164.00 £12 (7.9%) £24 (14.6%) - Precept level would raise £10.7m in 
income, meet demands and build on 
the increases in officer numbers. 
Additional officers would undertake 
proactive neighbourhood work and 
increase the capacity in specialist 
units.

Humberside £199.32 £12 (6.4%) £24 (12.0%) - Increase would raise an additional 
£3.2m allowing a consolidation of 
the advances made recently with an 
eased requirement to make savings 
from reducing staffing levels. This 
will also allow neighbourhood 
policing to continue to develop its 
offer.
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Kent £169.15 £12 (7.6%) £24 (14.2%) - Increase would enable force to pay 
for inflationary costs, such as 
salary/national insurance, pensions, 
insurance and recruitment of 
another 180 police officers.

Lancashire £177.45 £12 (7.3%) £24 (13.5%) - PCC says that the current policing 
settlement isn’t sufficient to deal 
with increased demand.

- Without a maximum precept 
increase, the PCC says it would 
then be necessary to cut the police’s 
budget. 

Leicestershire £199.23 £12 (6.0%) £24 (12.0%) - Increase would sustain and improve 
visible Neighbourhood Policing. The 
precept would also be used to 
create additional resource around 
the changing nature of crime, such 
as terrorism, CSE, human 
trafficking, modern slavery and 
cybercrime.

Lincolnshire (MSG) £205.47 £3.96 (1.97%) TBC
Merseyside Police £177.97 £12 (7.2%) £24 (13.5%) - Maximum increase is necessary to 

be able to balance the budget for 
the next two years. 

- Police reserves will be largely 
retained, for the purpose of future 
risks.

Metropolitan Police £218.13 £12 (5.8%) £24 (11.0%) - Without precept increase, efficiency 
savings would need to be made 
through a reduction in the number of 
police officers from 31,000 to 28,215 
by 2022-23.
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Norfolk (MSG) £188.82 £11.97 (6.8%) No Change, £8, £16, 
or £24 (12.7%)

- Without a precept rise, there will no 
opportunity for investment and force 
will have to find savings equivalent 
to 90 officers;

- An increase of £8 per week would 
require savings to be found 
equivalent to 45 officers;

- An increase of £16 per week would 
maintain rollout of the 2020 policing 
model but provide a limited 
opportunity to increase officer 
numbers or invest in technology;

- An increase of £24 per year would 
enable investment in the frontline 
(increase of 40 officers), and 
investment in technology, enable 
officers to spend more time on 
patrol and respond quicker

North Wales (MSG) £258.12 £8.91 (3.6%) Open consultation, 
no options favoured

- PCC is looking at adapting the 
police and crime plan to reflect the 
changing demands on the police 
such as the criminal exploitation of 
vulnerable children, CSE and 
modern slavery. Additional funding 
will look to support this.
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North Yorkshire £232.82 £11.50 (5.2%) Consulting on 
increases of precept 

freeze; same 
increase as last year 

(£11.50 p/a); 
increase between 
£11.50-£24; and 
more than £24

- Police service faces financial 
challenges and savings of around 
£10m p/a from 2020. 

- Priorities which PCC consulting on 
are increasing the number of 
officers, improving the 101 service 
and dealing with serious and local 
crime concerns.

Northamptonshire £221.04 £12 (5.7%) £24 (10.9%) - Precept increase will lead to 
recruitment of between 50 and 60 
additional police officers.

Northumbria £110.33 £12 (12.2%) £24 (21.8%) - Without significant additional 
investment, it is not possible to 
provide the current levels of service 
to communities. 

Nottinghamshire £183.42 £3.51 (1.95%) TBC
South Wales £218.24 £10.40 (5%) TBC

South Yorkshire £113.44 £12 (11.8%) £24 (21.2%) - PCC consulting on whether precept 
increase should be directed at 
increasing police officers in 
neighbourhood teams and 
increasing total police numbers. 

Staffordshire £193.15 £12 (6.6%) Open Consultation
Suffolk £188.85 £12 (6.8%) £24 (12.7%) - Increase would see an extra 29 

police officers recruited, 24 police 
staff investigators, and a share of 45 
police staff with Norfolk along with 
increased investment in technology.
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Surrey £236.57 £12 (5.3%) £24 (10.1%) - Increase would lead to an additional 
100 police officers, including 
doubling the number of officers in 
the dedicated neighbourhood 
teams. Additional funds would also 
help the police invest in specialist 
officers to tackle serious organised 
crime gangs.

Sussex £165.91 £5 (7.2%) £24 (14.5%) - Increase will lead to the recruitment 
of a ‘substantial’ number of PCSOs 
and police officers whilst also 
improving the public contact service, 
especially the 101 non-emergency 
number.

Thames Valley £182.28 £12 (7%) £24 (13.2%) - Precept increase is necessary to 
prevent further cuts to policing and 
restore some frontline policing 
capability.

Warwickshire £203.98 £12 Consulting on £12, 
£18 or £24 (11.8%)

- Maximum increase would lead to 
the recruitment of 85 police officers, 
5 PCSOs and 10 additional police 
staff investigators. The additional 
funds would also be used to 
modernise the IT systems.

West Mercia £197.07 £7.47 (3.94%) £19.59 (9.94%) - PCC is proposing to add an extra 
115 police officers to the force to 
help meet demand and deliver the 
best possible service to 
communities.
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West Midlands £128.55 £12 (10.3%) £24 (18.7%) - PCC says the provisional settlement 
means there will be effectively no 
extra funding. The increased 
precept would raise £18m – which 
would be offset by inflation on 
£17m.

West Yorkshire £162.95 £12 (7.9%) £24 (14.7%) - Maximum increase necessary to 
increase Neighbourhood and 
Frontline Policing services with 
increased officer numbers

Wiltshire £182.27 £12 (7.0%) £24 (13.2%) - Increase would mean the force 
could recruit 41 more officers and 
two dedicated cyber-crime staff
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